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25 NOV 1963 


MEMORANDUM FOR: 

THROUGH: 

SUBJECT: 


Director of Central Intelligence 
DDCI 

Status of CIA Participation in the 
NRO Staff 


l The NRO staff is dominated by Air Force officers 
detaXTo Sfcr U -f^deS SSp‘i« 

arssf p* t2i%7ztr r," 

countered several days late terras were unresponsive 

which you told him in no J^di rected General Carter and me 
to your request. You then staffing, which was held 

£ r n e S!u^°o«ice. ^ohn Bross ioined 

us but Fubini was not present. 

2. The meeting was in two parts : Rescript ^otes^or 

various NRO components and possible pa t P t ^ gtaf£ 

CIA personnel. Colonel ^thman descr: xo^ extremely brief 

and Programs A, C and D ^ se ® Program B (OSA) and I gave 

form. Colonel Ledford des< r£ f D n/S&T in which he showed 

McMillan a 00 “P*® k ®“^/^ w £jch to accomplish NRO business, 
great interest as a place in wnxcn £ e so aoc0 rding 

However, he was disturbe task the components 

to Kiefer, that he cannot see how he can tas suggested, 

of DD/S&T in a "line way" to his own satistacti . wou i d 

that he let me know what he felt needed to ae uo 

it a 25X1 

3. We then turned to specific_Staffiiig^eguests^after 

Carter^WheSlSnnd^roSs" SSUe put forwar^he following 
carvei, . asg i ff nees: 


barter, wneexon a-uu. m woo * ■ 

specific suggestions for CIA assxgnees: 


NRO review(s) completed. 




C6py / 


25X1 


25X1 


T7- QilSu'U'l 
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a, A CIA contracts man to work for General Greer 
in Los Angeles to handle the black CORONA contracts 
which he intends to transfer to Program A, We all 
agreed that this added very little to CIA participation 
in the NRO staff and this was really a service to 
General Greer if he is successful in acquiring CORONA* 

b* A CIA officer who could suppor t McMillan on 
aircraft operations in the NRO staff, 
has been trying to recruit unilaterally 
Ledford’s Chief of Operations, for this job, j 
General Carter inquired what contribution this would 
make in view of Ledford’s integrated capability. It 
became apparent through discussion that this man would 
serve as a check on operational planning developed for 
the Special Group by Ledford, 


25X1 


25X1 


25X1 


c» A technical man to work for General Greer in 
Los Angeles in his Advanced Projects office. This 
post is now held by Captain Frank Gorman (USN) and is 
responsible for what advanced planning is done on 
satellite systems, McMillan indicated that he is not 
satisfied with Gorman’s performance and would be willing 
to groom a CIA man as his replacement - I suspect , but 
cannot be certain , that he would like | for 25X1 

this job, | | would be good but his assignment would 

leave DD/S&t without its coagulated point for its own 
growing collection development program. We inquired 
at some length why the NRO advanced planning activity 
was centered under General Greer rather than the NRO 
staff, and were told that: (1) it required a con- 
tracting capability, (2) it should be in the midst of 
the other satellite work, and (3) he wanted to keep the 
NRO staff small. These arguments were not convincing, 
but we should give serious thought to staffing such a 
spot if it is properly located, 25X1 

4, We then turned to John McMahon, who has found it 
"untimely” to join Kiefer in NRO for some mon ths. We sugges ted 
that McMahon might wel l join the Compt roller, | 

since the control of a| | | program is certainly ,25X1 

more than a part time job^ McMillan turned this over for NR 
several minutes and decided that it would not be appropriate Q 
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m 


because : 


support) 

| ~ 


f 

3 

— 


„ :Tr r.“ non to be a vailabl< 
_m all o f his duties, (b) some of 


placed^somewhere ^under ■*«»* be J 

work, but displayed no real enthusiasm ? 08 prOBrams 

stru^ure. th MeMiuan r was h oui?reandid er fitted lnt ° thls 

decisions were made between him^?? d JV sa y in S that NRO 
and readily agreed that J • and General Martin, 
"do-it-yourselfers" t left Kiefer between two 

ought to become the ° Chief U 5f e |+a?- f th ? t perha P s Kiefer 
(summer *64), 

Porce'oiiiceis^hf Jave a se^ed n wi?h n cw e i r ?h° e T Air 

ou? tkat^uch o C ^ c “lvf t^urTaf 

tion for intelligence needs that f evelop the deep apprecia- 

bring to the staff. McMillan nni n-i- C ^ ree f CIA °f fleer would 
control over CIA for w < ?a , \ ? anted out that he had no 

indicated tSa?S. •**« and 

which I agreed. ue their fitness reports, with 

in NRO/CIA J relations S an^this^- represent an a H time low 
by Carter and Bross . ’ It was madi e \ Wa S ampli fled considerably 
later (through Kiefer) that McMillan U h dantly clear then and 
establishing a truly ointsS ^ 5 as n ° Mention of 
I am most reluctant to send additional th ? circums tances, 
in their sterile role unlil a satd 2 ?a ^ Pe ° Ple , t0 Join Kief ^ 
reached on the over-all NRO nrohipm or y understanding is 
is quite unrealistic to expect Ki?fl 1 5 ™ convinced that it 
and subordinated CIA staff membei 2 ?£ ni widely distributed 
orientation in the face of create a peaceful re- 
intentions to dominate this e ^P r essed Air Force 

rely on Air Force staff ing^ * ld and McMillan *s desire to 

We can proceed with, n ni 4 -^ 
sta« with more editable partSpaWorSIhL^ads 0 
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"Page - ! 


one immediately to the patchwork of unsymmetrical Programs 
within the NRO. I submit that a genuine change in NRO as a 
whole will prove very little more difficult than trying to 
"shoe-horn" individuals into positions of responsibility. 


25X1 


ALBERT D. WHEELON 
Deputy Director 
(Science and Technology) 

Attachments : 

As stated 

Distribution: 

1 - DCI 

2 - DDCI 

3 - Mr. Bross 

4 - Dr. Wheelon 
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Attachment 1 


NRO Staff 
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25X1 

25X1 
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The NRO staff structure, as described by Colonel Worthman, 
is shown on the org anization chart below. The Comptroller, 

reports directly to McMillan. A ^l others 
report tnrougn ueneral Martin. The staff is small \ 
plus clerical) and is focused almost exclusively on satellite 
progr ams. The l arge st group is the Satellite Operations Center 

under with The Deputy for Plans and ocyi 

Policy has | | and is concerned wit h NPIC. ACDA. ^ 0A 

etc., relationships . The Deputy for Systems, | 

appears to supply the only technical and programmatic direction 
for actual programs. It is clear that Mr. Kiefer has no line 
responsibility and I have shown him as a staff element. 


DNRO McMillan 


DDNRO 

Kiefer (CIA} 


Comptrol] 


Chief Staff 
B. G. Martin (AF) 


n 25X 

Jnr 

0 

25X1 


25X1 


Deputy 
Operat ions 
I (CIA) 


Deputy 

Plans & Policy 
Worthman (AF) 


Deputy 
Syste ms 
\ I (AF) 


25X1 


25X1 



Howard (AF) 
Buzzard (AF) 
Martin (AF) 


Enlisted Support 


25X1 
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^otes on the NRO Programs ; 
Program C 


25X1 



2 » Program D 

devo^efto^pporLn^afai?" G ?? ry and “ S originally 

stated that Gelry if sSnorJf? operations. It was 
and a Contracting Officer I quo y + y +u ^ ecur;i -ty Officer 
Wright Field forhiS SS i' 1 Saspect that he relies on 

information o^th^responsihi 1 ?^ • SUPP ° rt * No *«*her 

D was offered. P lllties or resources of Program 

3 » Program A 

of al^Aii%orce r satelli?I S S ysfemi Zat T? n ' f ° r the development 

tion (100 people) who have Sow* 1S a Sma11 or S aa iza- 
pay loads except CORONA. An P oSaS? 7 a^ POnS ^ billty for a11 
Which indicates the dl^t^SSStfSThil:.* 1 ’" bel °» 

Vice°cS^aide^ e of th^Space^ ?sto“ d 5? s ? ons ibility as 
Systems Command under General^chr?^^ 181 ? 11 ° f the Air Force 
only in the second ?ole thShf ? le ^? r * 1 ga ther that is 
THOR Agena and ATLAS Agena boosting ^ ire pt authority over 
General Greer has one hat in working fof b s lltl- J S * A PP ar ently 
on reconnaissance payloads and f ? Secretary McMillan 

SSD. I found this arrangement ve^ h ^n5 at - in workin S with 
whether the separation if real qUestion 


, • *3 
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tesmmm m sbs tonai, 




- a-^imaa -ES'li (cat-.,* 
ctosf* Pr&grm K A n 
Fre-grsa * f & :f 


ACteefcsicasfc 



tEE *&*£$; 


, 2 a - 5 Meeting tlm a^EO te K«tai ar s **«j*4<*. 

SSf "r^ 

r^ 88 *^ *£**• 

., / e^preciste ^ 

&&%&>, y{ji*£g yGspsscHivs 

cspaelf^r £0 & s.'-x^iti, %nack: 

iovesci&afciea. Z m. ?>:*• 

•Of £eur* ? ia^lvi^a«is ' 

procassisag #.*;•. 1 . • .-. 

<w» the 4&tt&Ghs<\ p- \... . ul . '’. 
appreciated. 


- Jii> I ROM AUTOMATIC IGG2ADIN0; i 
TOD DIR. 5200 ..10 D0E3 HOT APPLY j 


•'*; ' . >) . 


. \W S 

i> s.' v. »•; 
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23 December 1)63 


k EM ORAN DUD. FOR: Deputy Director (Intelligence) 


i. Just a reminder that you are on the hook for an 
in-house study in connection with the Director's conversa- 
tion with Secretary Johnson and Jerry Wiesner to develop 
an Agency position on whether or not the U. S. Government 
should surface ami athr.it the fact that it La taking photo- 
graphs from satellites and. If so, to what extent; 1. e. , 
quality, resolution, frequency, results, etc. In preparing 
thle paper, please coordinate very closely with DD/Shl 
and the Office of Security and present the pros and cons. 


2. The Director will want to see this about Monday, 
6 January. 


Marshall S. Carter 
Lieutenant General, USA 
Deputy Director 


Distribution: 

Original - DD/I 
1 - DDCI 

1 - Executive Director-Comptroller 
1 - DD/35«T 

1 - Director of Security 
1 - £R via EA/DCI 
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